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ABSTRACT

Job satisfaction plays an important role in improving employee performance, motivation, and
overall organizational success, especially in labor-intensive industries like cement manufacturing.
This study examines the level of job satisfaction among employees at Zuari Cement Pvt Ltd,
focusing on its operational units. It analyzes key factors such as working conditions, pay and
benefits, workload, promotion opportunities, supervision, job security, and welfare facilities.
Using a descriptive research design, primary data were collected through questionnaires, along
with secondary data from company records and journals. The findings show moderate satisfaction
overall, with improvements needed in career growth and workload management.

Key Words: Job Satisfaction, Employee Performance, Working Conditions, Welfare facilities,
cement industry.

INTRODUCTION

Job satisfaction is one of the most significant aspects of human resource management in any
industry, especially in heavy industries such as cement manufacturing. It refers to the level of
contentment, happiness, and fulfillment employees experience in their work. In a cement factory,
employees handle heavy machinery, operate kilns, manage raw materials, and ensure continuous
production processes that demand concentration, precision, and teamwork. Therefore, the level of
job satisfaction among workers directly affects productivity, safety, product quality, and the
overall performance of the organization. When employees are satisfied, they become motivated,
committed, and efficient, whereas dissatisfaction can lead to absenteeism, workplace accidents,
low productivity, conflicts, and high employee turnover. Hence, maintaining job satisfaction
becomes a major responsibility of management.

Job satisfaction can be defined as the emotional response of employees toward their job and work
environment. It is not limited to salary or financial benefits but also includes recognition,
opportunities for growth, relationships with supervisors and colleagues, working conditions, and
safety measures. In a cement factory, employees’ satisfaction largely depends on how they
perceive their role in production and quality control, the safety practices followed, opportunities
for promotion and training, and the appreciation they receive for their work. A satisfied employee
feels valued and motivated, which leads to better job performance and improved safety
compliance.

The importance of job satisfaction in a cement factory is very high because of the challenging and
risky working conditions. Satisfied employees operate machines efficiently, reduce downtime,
and help achieve production targets. They follow safety rules carefully, which minimizes
accidents in high-risk areas such as kilns, crushers, and packing units. Job satisfaction also helps
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maintain consistent cement quality, reduces absenteeism and labour turnover, promotes teamwork
among departments, and boosts employee morale and motivation. When employees feel
encouraged and supported, they are more willing to learn new technologies and improve their
work methods.
Job satisfaction provides several benefits to both employees and the organization. Satisfied
employees tend to be more productive, safety-conscious, and loyal to the organization. It helps
reduce recruitment and training costs by lowering turnover rates and creates a positive work
culture that encourages cooperation and communication. It also improves the mental and physical
well-being of workers by reducing stress and burnout. Moreover, satisfied employees often
contribute innovative ideas to improve production processes, which enhances the reputation of
the organization and helps attract skilled workers.
The need for job satisfaction in cement factories is essential for ensuring smooth operations and
long-term organizational success. Satisfied employees perform their duties effectively, handle
machinery carefully, and work cooperatively with other departments. This leads to fewer
accidents, improved productivity, and better product quality. Job satisfaction also promotes
employee loyalty, skill development, and overall organizational growth.
The nature of job satisfaction in cement factories is influenced by the demanding and technical
nature of the work. Employees work in environments with dust, heat, noise, and rotating shifts,
making safety and comfort extremely important. Since cement plants operate continuously, fair
shift rotation and work-life balance play a major role in employee satisfaction. In addition,
technical training and skill development are essential because many tasks require specialized
knowledge and machinery handling skills.
To improve job satisfaction, management can implement various strategies such as improving
workplace cleanliness, installing dust control technology, providing rest areas and canteens,
conducting regular safety training, supplying modern protective equipment, and encouraging the
reporting of unsafe conditions. Motivation programs, promotion opportunities, employee
engagement activities, medical facilities, transportation, and housing support also contribute to
employee welfare and satisfaction.
OBJECTIVES OF THE STUDY
e To identify key factor influencing job satisfaction
e To study the level of Job satisfaction among employees
o To analyze employee satisfaction with salary & benefits
e To examine satisfaction regarding working conditions and safety measurement
SCOPE OF THE STUDY
e To study employee satisfaction with working conditions, safety measures, shift
schedules, and availability of equipment in the cement plant.
e To examine satisfaction regarding salary, incentives, bonuses, job security, medical
facilities, and other employee benefits.
e To analyze opportunities for skill development, training programs, promotion policies,
and career advancement in the organization.
e To evaluate communication with management, teamwork, grievance handling, and how
job satisfaction influences productivity and retention.
LIMITATIONS OF THE STUDY
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e The study may be based on responses from only a selected group of employees, so the
findings may not fully represent the views of all workers across departments and shifts.

e The research is conducted within a limited period, which restricts the depth of data
collection and prevents long-term observation of changes in job satisfaction.

o Some employees may hesitate to express their true opinions due to fear of management or
job security concerns, which can affect the accuracy of the results.

e The study may concentrate on major aspects such as salary, work environment, and
promotion, while other personal or external factors affecting satisfaction might not be
fully covered.

e Job satisfaction levels can change due to new policies, technology, or management
decisions, so the findings may reflect only the situation during the study period.

REVIEW OF LITERATURE

Mishra, Deepmala (2025)

Life satisfaction of teachers in relation to spiritual intelligence and job satisfaction

The study concluded that psychological and emotional well-being plays a major role in job
satisfaction. Employees with higher emotional intelligence and positive mindset show better
performance and satisfaction.

Singh Poonam (2025)

Role of performance appraisal fairness in predicting job satisfaction and organizational
commitment

This study emphasized that fair and transparent performance appraisal systems significantly
improve employee satisfaction and commitment.

Yadav Pooja (2025)

Impact of employee engagement on job satisfaction and turnover intention

The research found that engaged employees show higher satisfaction and lower turnover
intention. Employee engagement activities and recognition programs were recommended.
Parveen Shaheen (2025)

Dynamics of job satisfaction and organizational commitment in organizational effectiveness

The study emphasized that job satisfaction directly contributes to organizational success and
performance.

Kaur Linpreet (2024)

Impact of workplace diversity on job satisfaction and turnover intentions

This study concluded that inclusive workplaces improve employee satisfaction and reduce
turnover.

Sumedha (2023)

Social intelligence and job satisfaction of selected hotels in Northern India

The research emphasized that interpersonal relationships and communication skills play a vital
role in improving job satisfaction in service industries.

S. Fatima Rosaline Mary (2023)

Job satisfaction among women college teachers in Madurai district

The research highlighted gender-specific challenges such as work—life balance and family
responsibilities affecting job satisfaction.

Bhat Rubeena Ali (2023)

Sexual harassment and job satisfaction among health workers in Kashmir

Received: 03-02-2026 | Accepted: 10-03-2026 | Published: 17-03-2026 | IJPAMS| 94



INTERNATIONAL JOURNAL OF PHARMACY WITH MEDICAL SCIENCES
Peer Reviewed, Referred & Indexed Journal

E-ISSN:3068-2738

Vol.6, No. 1(2026)

www.ijpams.com

This study revealed that workplace safety and respectful work environment are crucial for
employee satisfaction.

Matto Saba Mushtaq (2023)

Work-life balance and job satisfaction — Study of higher education sector

The study found that flexible working hours and supportive work culture improve job satisfaction
significantly.

Chetri, Punam (2022)

Work-life balance and job satisfaction among secondary school teachers of Sikkim

Work-life balance was identified as a critical factor influencing satisfaction and productivity.
RESEARCH METHODOLOGY

Research methodology is a systematic and organized approach adopted to conduct the present
study. It explains the methods and procedures used to collect, analyze, and interpret information
regarding job satisfaction of employees working in Zuari Cement Factory. A clear methodology
ensures that the study is reliable, valid, and useful for drawing meaningful conclusions.

The methodology adopted for this study is based on the objectives of examining employee
satisfaction levels, identifying factors influencing satisfaction, and suggesting improvements for
better employee performance.

RESEARCH PROCESS

In research procedure, identifying and defining the research problem is the first and most
important step. In this study, the problem identified is to examine the level of job satisfaction
among employees of Zuari Cement Factory.

For systematic presentation, the research process is divided into stages as follows:

THE PRIMARY STAGE INCLUDES

* Observation of working conditions in the factory

* Identification and formulation of the research problem

* Review of related literature

* Preparation of research design

THE SECONDARY STAGE INCLUDES

* Project planning

* Data collection

* Questionnaire preparation

* Analysis of data

* Interpretation of findings

TYPE OF RESEARCH

DESCRIPTIVE RESEARCH

The present study adopts descriptive research design. Descriptive research helps in describing the
existing level of job satisfaction among employees. It focuses on analyzing employee opinions
regarding salary, working conditions, promotion opportunities, supervision, welfare measures,
and job security at Zuari Cement Factory.

PROJECT PLANNING

Project planning is the initial step in conducting and directing the research work. It includes
setting objectives of the study, preparing a time schedule, selecting research tools, and
determining methods of data analysis. Proper planning ensures smooth execution of the study
within the available time.
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DATA COLLECTION

Data collection plays a vital role in the research process. The success of the study depends on the
accuracy and relevance of the collected data. The data collection methods used in this study are
classified into two types:

PRIMARY DATA

Primary data was collected directly from employees of Zuari Cement Factory through structured
guestionnaires and personal interaction. The questionnaire consisted of closed-ended and scaling
guestions to measure employee satisfaction levels regarding various job-related factors.
SECONDARY DATA

Secondary data was collected from company reports, HR manuals, official records, journals,
books related to job satisfaction, and other published materials. These sources helped in
understanding theoretical concepts and supporting the analysis.

QUESTIONNAIRE PREPARATION

The questionnaire was designed carefully to gather relevant information about job satisfaction.
Questions were framed in a simple and clear manner to ensure that employees could easily
understand and respond. The questionnaire covered areas such as wages, promotion, work
environment, supervision, welfare facilities, and job security.

PILOT SURVEY

Before conducting the final survey, a pilot study was carried out among a small group of
employees to test the clarity and effectiveness of the questionnaire. Necessary corrections were
made based on feedback to improve the reliability of the instrument.

SAMPLE SIZE

The sample size for the study consists of 60 employees selected from different departments of
Zuari Cement Factory.

PERIOD OF STUDY

The period of study was conducted for four months, from December 2025 to March 2026.
PERCENTAGE ANALYSIS

The collected data was analyzed using percentage method. Percentage analysis helps in
presenting responses in a simple and understandable form. The results are shown using tables and
pie charts, bar charts for better interpretation.

ANALYSIS AND INTERPRETATION

Table 1
There is good communication between management and employees.
RESPONSE NO.OF RESPONDENTS PRECENTAGE
Strongly Agree 11 18.4%
Agree 20 33.3%
Neutral 15 25%
Disagree 8 13.3%
Strongly Disagree 6 10%
Total 60 100%
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From the above table and graph, it is observed that 51.7% of employees agree that there is good
communication between management and employees, while 25% remain neutral. About 23.3% of
employees express dissatisfaction. This shows that communication in the organization is
generally good, but there is still room for improvement.

Table 2

Would like to continue working here for many years.

RESPONSE NO.OF RESPONDENTS PRECENTAGE
Strongly Agree 15 25%
Agree 25 41.7%
Neutral 10 16.7%
Disagree 6 10%
Strongly Disagree 4 6.7%
Total 60 100%
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Interpretation:

Response

41.7% of employees agreed and 25% strongly agreed to continue working for many years.16.7%
of employees gave a neutral response.10% disagreed and 6.7% strongly disagreed. Overall, most

employees have a positive intention to stay in the organization.

Table 3
Welfare facilities
RESPONSE NO.OF RESPONDENTS PRECENTAGE
Strongly Agree 12 20%
Agree 19 31.7%
Neutral 16 26.7%
Disagree 8 13.3%
Strongly Disagree 5 8.3%
Total 60 100%
Neutral Disagree

Strongly Agree

Strongly Disagree
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31.7% of employees agreed and 20% strongly agreed that welfare facilities are satisfactory.
26.7% remained neutral in their opinion.13.3% disagreed and 8.3% strongly disagreed. Overall,
most employees are satisfied with the welfare facilities provided by the company.

Table 4
safety equipment (helmet, gloves, mask, shoes).
RESPONSE NO.OF RESPONDENTS PRECENTAGE
Strongly Agree 17 28.3%
Agree 28 46.7%
Neutral 9 15%
Disagree 4 6.7%
Strongly Disagree 2 3.3%
Total 60 100%
Neutral
Disagree

Agree

Strongly Agree

Strongly Disagree

Interpretation:

46.7% agreed and 28.3% strongly agreed that proper safety equipment is provided.15% gave a
neutral response. Only 6.7% disagreed and 3.3% strongly disagreed.This shows that the majority

of employees feel safe and satisfied with the safety measures.

Table 5
Factory maintains good ventilation and dust control.
RESPONSE NO.OF RESPONDENTS PRECENTAGE
Strongly Agree 13 21.7%
Agree 23 38.3%
Neutral 13 21.6%
Disagree 7 11.7%
Strongly Disagree 4 6.7%
Total 60 100%
IJPAMS| 99
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Neutral

Disagree

Strongly Disagree

Agree
Strongly Agree

Interpretation:

38.3% of employees agreed and 21.7% strongly agreed that the factory maintains good
ventilation and dust control. 21.6% remained neutral. 6.7% disagreed and 11.7% strongly
disagreed. Overall, employees have a positive opinion about the working environment conditions.

FINDINGS
e Employees are generally satisfied with their jobs.
o Safety measures and working conditions are satisfactory.
o Salary and benefits are acceptable but need improvement.
e Supervisor support and teamwork are positive factors.
e Promotion and career growth opportunities need more transparency.
Suggestions
e Improve promotion policies and career development programs.
e Review salary and incentive schemes regularly.
e Strengthen safety training and monitoring systems.
e Encourage recognition and reward programs for employees.
e Improve communication between management and workers.
Conclusion
The study indicates that employees at Zuari Cement Factory are largely satisfied with their jobs,
workplace conditions, safety standards, and management support. A healthy work environment
and fair practices contribute positively to employee morale. However, improvements are needed
in areas such as promotion transparency, recognition, and incentive systems. Enhancing these
aspects can further increase employee commitment, productivity, and long-term organizational
success.
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